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Introduction of a BCP (Business Continuity Plan) in Nihon Unisys Group Companies
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Abstract BCP (Business Continuity Plan) project was launched in 2006 within Nihon Unisys group. BCP is
an essential part in the enterprise strategy, as an information technology products and services provider
company supporting social infrastructure, and this was a major reason why we were urged to establish its
original BCP. Assuming that the occurrence of large-scale earthquake in Kanto area, a disastrous fire in
our headquarter office building and the long-time discontinuation of enterprise information system caused
by system failures become major threats to our company’s business activities, the BCP project had been
working to analyze the risk and business impact, determine the business priority, study and document
countermeasures, perform employee training, review and evaluate to countermeasures through training
employees. In 2007, new-type influenza was added to the target items as another threat that has a great
influence on the business continuity.

This paper discusses the needs for the BCP in companies, risks covered by the BCP, and those to be
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protected by the company, as well as the coverage and measures that the BCP has determined to protect
against the assumed threats. Though the area of enterprise information system involved in the BCP itself
are rather limited in the master plan, no less important is the fact that the pertinent part includes matters
to be assumed in separate phase of the future system design and the requirements definition from non-
functional viewpoint, and study of the improved level of information security in the enterprise information
system.

It is extremely difficult to take rigorous measures after a big earthquake occurs or new-type influenza
spreads. Although the measures for new-type influenza in a single company have little effect on the soci-
ety, better surviving rate would be expected by the education and training for the employees, and they
will make a big difference in the business continuity and the business reopening phases. Continuous effort
to get related information is indispensable as the company. The author thinks it is necessary to transit
from BCP to BCM (Business Continuity Management), in which risks, the contingency plans and counter-
measures priority are continually re-evaluated, reflecting periodical internal re-organization and

environmental changes for the BCP.
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