UNISYS TECHNOLOGY REVIEW £ 985, NOV. 2008

BRIZDZATI—TREREFX )71 HBEHEBORYEHA

Information Security General Strategy Initiatives in the Nihon Unisys Group

=0 % 5

B N HRZ=ZV A V—T7ORHtFa) 74 ~OIYHAIZ, 1990 FICHEALZ=Y R
DOEWMEF 2V T4 RK)Y—2HB LA E20MT 5. TOHK, 2004 FEICHRAENTILH
BB b L RN Z2EHREF 20 74 b2 X720 [HRAL= Y 27V — Tt
Fa T4 REHRE] ZREL SAEFETHAELTE L2LAEYS, Z0HEDFETS
LZALT 2168t ¥ 29 7 4 OBBERH 72 B O MBIANOXF G255 < R b —7,
HAZ=Z Y AN —TOFRELEEICHEIBREF 2V T A ERORELLILEEL 2D, 2006
FIIE (BRI 2 7 4 AW ZH72 10K EL, 2 2RI CHAEL TE 7.
BRI BV T, Bl F2) 74 RY =KL FOFEM, L THAL=
YATN— T OWEREER T2, FIHEIED RO SR A i LT & 7.
e Kk T, AR AT HBIML, [EEBEZ X2 ) 74 FHA ST 5], [H
BONMMEHELZTFDH] L 2Pl & AEAT, FH O Is TN o F A R 3k HF % X
- MTBTIINTH LIy 2l oxingkfr) LIS, Bty 74T A
Y M YATAOBBEN EE B L TE 7

AETIE, 2004 EASETLHRLIZ Y A7V — T 2) 7 4 BERMEDH—
W, FELREIEOFEEABL T, RELLTORKREF 2 T A ~ORYMADODH Y )&
BIREZLZWY FLHBH LI, HEZ=Z VATV —TIZB T2 EHREF 20 T4 ~D
WMWY A% [THHREF o) 74 BEHIE 2008] L LTRINATS5DTHS.

Abstract Information security initiatives in the Nihon Unisys Group date back to 1990, when Nihon Unisys’
information security policy was established. Later in 2004, the “Nihon Unisys Group Information Security Gen-
eral Strategy” was created to strengthen information security for the mid- to long-term from a more overall
and broader perspective. This initiative was promoted for three years. However, since the creation of this
strategy, the need arose to support the rapidly-changing environment surrounding information security and
the emergence of new threats. We also needed to revise our information security measures to support busi-
ness transformations within the Nihon Unisys Group. Therefore, the “Second Information Security General
Strategy” was established in 2006 and was promoted for two years. In our first strategy, we reorganized our
information security policies and various guidelines, and implemented measures to protect the Nihon Unisys
Group’s information assets thereby preventing their damage. In the second strategy we strongly emphasized
the assumption of the occurrence of accidents, positioning the “protection of employees from security acci-
dents” and “protection of customers’ information assets” as our new strategic goals. We prepared procedures
to cope with accidents, implemented measures such as digital forensics for the collection and analysis of activ-
ity trails and worked towards improving the maturity of our information security management system.

This paper summarizes how enterprise information security initiatives should be and what should be consid-
ered, from the perspective of our experience gained through the practice of the first and second Nihon Unisys
Group Information Security General Strategies which we began in 2004. The paper also introduces the new initia-

tive for information security within the Nihon Unisys Group, called “Information Security General Strategy 2008.”
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