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Linking Business Processes to I'T Implementation
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Abstract One of the IT problems faced by many enterprises in Japan is the gap between business and IT.
Typical contributing factors for this are that the system does not meet the business requirements, and
that the system has become too complex to quickly adapt to changes in the business, etc.

Unisys 3D Blueprinting has adopted a software development methodology called URUP (Unisys Rational
Unified Process), an extended version of RUP (Rational Unified Process). Using URUP, the business area
and the system area are modeled in phases. Tools are used to link the both models, enabling the preven-
tion of the gap between business requirements and the system. Also, common sections can be extracted
during the modeling process, which helps to promote the component-based creation of business logic, and
enables the development of an agile system that can easily adapt to business changes.

This paper focuses on the URUP modeling methodology, and discusses its features and expected results.
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