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Abstract Nihon Unisys has been creating intellectual property (IP) from business models, with the objective
of improving service quality by making better of use of such IP. High quality IP is required for its effec-
tive use in client proposals and consulting services. On the other hand, the projects from which IP is
created have fixed costs and deadlines, and establishing high quality within such limitations is the require-
ment.

This article demonstrates how we met the quality goals an d deadlines in company A’s IP creation proj-
ect by applying RUP (Rational Unified Process) and by incorporating iterative modeling and prototyping

into our IP creation process.
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