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Importance of 3D Blueprinting and Its Role in Connecting Business and IT
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Abstract Since the middle of high-growth period of the Japanese economy, many Japanese companies have
fallen over each other for making their own IT departments their subsidiary (or spin out) or outsourcing
their IT operations, which any companies had never given a chance before then.

These companies have not yet achieved their original goals of spin out and/or outsourcing of their IT
departments such as making their IT organizations profitable, reducing IT costs and otherwise improving
their corporate value. Also, these companies face the hollowing-out of knowledge regarding the latest skills in
Information Technology and their own company’s business operation, which impede their ability to quickly
develop IT systems that involve the business improvement required for their corporate management.

To make IT investments that lead to improvement of corporate value, it is necessary to establish first
the IT strategy that precisely synchronizes with management strategy.

However, a company, which may have the hollowing-out of knowledge as mentioned above, tends to
urge outside system developers to offer their proposals for best practices and reference models, because it
is difficult to implement information processing systems in a short time, which adapt to changes in the
business environment, as required by their top management.

By using the reference model blueprints provided by Nihon Unisys, companies facing such the hollowing-
out of information technology and business knowledge will be able to more easily establish their system plans
and quickly implement IT systems that are in synch with changes in the business environment.

Unisys 3D Blueprinting from Nihon Unisys provides a logically integrated path from the identification of
strategies, requirements definition to system development. The resulting blueprints can be used as refer-

ence models for designing the to-be model for the enterprise.
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