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Abstract In Nihon Unisys, system services are undergoing a change from labor-intensive work to knowledge-
intensive one. This is due to the fact that previously, the sharing and reuse of knowledge and experience
related to system services were almost exclusively to individuals or departments. For this reason, Nihon
Unisys is working towards a new systemization approach which enables the accumulation of business know-
how and experience in a common format and their sharing/reuse across the entire enterprise.

This approach visualizes the business and information system structure, and behavior of the enterprise and
represents a modeling diagram, which facilitates a common understanding and consensus building among rel-
evant parties. The use of accumulated intellectual assets facilitates to work out proposals for business
improvements and reduces the incompleteness of the requirements definition. By using this approach, we aim
to improve the quality of the system services provided to our customers to increase customer satisfaction.

This article describes the content and benefits of the services based on the visualization and intellectual
assets utilization approach, as well as the intellectual assets and technologies that support those services.
Nihon Unisys positions this approach as a tool for applying in the service business, accumulating business
application background information and veteran engineers’ business know-how information as intellectual
assets to be shared across the entire enterprise, applying the enterprise-common visualization approach in

services such as consulting and solution installation support.
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