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Abstract In recent years, IT organizations of user companies have been facing problems such as the lower-
ing of business application and system development skill levels. In addition, there are increasing calls for
further effective use of IT in corporate management. IT organizations have had to come up with initiatives
for coping with new problems for better utilization of IT, such as achieving a faster consensus among
departments across the enterprise, realizing information systems that possess the power to adapt to
changes, and the effective utilization of existing information assets. In order to cope with these problems,
the Nihon Unisys Group has developed a new system development methodology which effectively uses
intellectual property and has started to apply it as a tool for providing system services. The core concepts
of this methodology include making management strategy and information systems visible and achieving
consensus, bridging the gap between the user and IT organizations, technologies for formalizing and accu-
mulating intellectual property, and the reuse of intellectual property. Based on these concepts, we have
included and systemized an architecture that clarifies the roles between the user and IT organizations,
modeling technologies for making the entire enterprise visible, model linking technologies for connecting
business and information systems, and technologies for formalizing, accumulating and reusing intellectual
property. Our methodology thus supports agile corporate management by achieving a plan-do-check-action
cycle which integrates business reforms and IT improvements. This article discusses the background for
the creation of such a system development methodology from identified problems to our proposed solu-
tions. The concepts and overview of the new methodology are also discussed. This article also constitutes

our recommendation to user companies and the entire information service industry.
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