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Problems and Actions in Construction and Operations of IT Service Management
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Abstract IT service managementl hereinafter called ITSMO standard was promptly developed in 1SO and
was published as ISOIIEC 20000, which leads the expected spread of ITSM. The main features of ITSM
are the PDCA approach and the process one. This paper discusses some attentions, the problems and the
actions in building and operations of ITSM. And main issues are the following: One is the building the
management system of ITSM to use 1SO 9001 and ISMS that has already been adopted in business enter-
prises and organizations. And another one is the process approach where the smooth operation will be per-
formed with much difficulty. These discussions are based on the experience of actual construction and op-

eration of ITSM.
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