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g o o o

o 0 scMOOoOoooooooboooboseMoboobooboOobooboobooobobonboo
gooboobooscMOOoboOooOooOooDOobooboboboooooboobooseMm
gboboboooooooobobobobooboboooobDobobUobobooo
gbobooboooeBPMODODOOOOOODODODODODOO

goobooboboboooobooooboobobobobobebbobDobobOobOn
gbobooBPMUOOOOODOOODODOOOOODOOSCMOOODOODOODOO
gboboboooooooooboboboboobooboseMobgooboooboOoO
oboboboooooboobobobobooooooboobobobobooboobooo

Abstract With the increasing number of Supply Chain Management projects having been on practice, it is now clear
that there are some typical hurdles in such projects. Some of those hurdles are common among certain size of busi-
ness change projects, and others are unique to Supply Chain Managementl] SCM[IWe believe that Business Process
Management] BPMUOapproach, when built in the design and the operation of the projects works quite well for the pur-
pose of overcoming the hurdles.

This paper discusses what are those hurdles and six viewpoints to overcome them, what is the BPM approach to
be featured among them, how it works and what are merits in applying it on an SCM project. Also presented are how
Nihon Unisys’business process consultants actually conduct the SCM design phase which precedes the system re-

quirement definition one, step by step; and finally why and how the business process monitoring service makes

sense in the SCM projects.
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