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Need for BCPI Business Continuity Managementlas Corporate Strategy
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Abstract The importance for CFM O Cash Flow Management should be recognized to manage the busi-
ness continuity. We tend to prepare for the recovery cost management since it is essential once some acci-
dents or natural disaster take place, however, the sales revenue damage by the opportunity loss or the
shortage of cash flow are much more critical than the direct property loss, which has been learnt from the
previous cases. IT might be the actual situation in many of the Japanese firms that small numbers of the
companies have established the enterprise-wide risk management because most of them do not pay
enough attention to BCM. This paper discusses the need and effectiveness of BCM as corporate strategy,
introducing the trends of BCM and the way how to construct the management system for the BC 0 Busi-

ness Continuityd in the enterprise.
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