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Abstract Nihon Unisys Ltd. released an IT Solution package for the retail business, called” OpenCentral” on
March in 2002. This solution covers all core corporate functions of the chain office. The introduction of this
system to our customers starts the definition of software requirements, based on Tom Demarco's water-
falls development model (1978).

This model has some risks that the failed requirements definition is directly linked to the seriously de-
layed delivery and increased cost of the project. The IT Software industry has faced these risks for several
years and looked for more effective ways to solve them, but has not yet established the effective solutions.

Meanwhile, as the information system becomes more important factor of business decisions, the difficulty
of requirements definition is getting higher.

To avoid these risks, we use general functions as much as possible while taking full advantage of our so-
lutions.

This paper describes the standard approaches to development method of OpenCentral based on our ex-
periences and introduces a case of OpenCentral implementation focusing on the requirements definition

process.
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