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Abstract The regional super-market “I” Company is one of the “winners” in this industry in Japan. The “I”
Company made decision to rebuild the company's computer system from mainframe system to open sys-
tem. This paper introduces the essence of this system development that spent 15 months and 1200 man-
months.

At first this paper assembles risks in constructing this system, and discusses the measures for them. The
risks discussed here are categorized into the following area: system scope risk ; accuracy of extraction in
business rules; new technologies of Windows based platform and rule of transition from the legacy system
to the modern system.

Second, the author discusses the system approach, presenting the background to the selection of the
architecture-centric project approach and the data oriented approach because of characteristics of the mis-
sion critical system.

Third point focuses on the project design and analyze the experiences of project member and their tech-
nical difficulty, presenting the process of this project management including the risk hedge.

Project maturity and good customer relationship are the most important success factors in the system

development. And the Project Manager is needed to have P (performance) and M (maintenance) ability.
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