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A Practice of Comprehensive IT Support Service in Fashion Business
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Abstract Fashion business in Japan has been in difficult situation for the last few years. It is confronted
with the global competition because of the maturity in the domestic market and the participation of Asian
and European countries. Therefore, many domestic manufacturers need immediate reformation of their
way of business and work immediately.

The company “A” the author takes care of is no exception in this situation. They have begun to make
their internal business processes more efficient by the business reformation, as well as expand their mar-
kets through entry into overseas markets. The features in this reformation is a rigid distinction between
“core” business and “non—core” business based on the “choice and concentration” strategy.

The information system section, which has been thought of as administration section, was dissolved and
consolidated into business support section. This will make, however, the situation where the business capa-
bilities for realization of strategic management of information system are hard to be accumulated in their
own company.

One solution to this problem is one—stop—type “comprehensive IT support services”, which supports the
business related IT application from the top to the bottom. This service covers the series of the business
supporting IT application, and it can be said a good business model of “getting profits by alternation of

business function”.
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