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Abstract It is one of the hardest decisions for a corporate to determine its optimal IT investment amount,
and “Total Optimization” 1is an issue when we address the IT investment management. The IT invest-
ment management mechanism which covers both the corporate strategy and IT strategy is discussed in
the first half of this paper, then IM-FIT (Investment Management Framework for IT), which traverses
multiple points of view for the IT investment management, will be introduced.

The IT investment management to support the corporate strategy is related to inter —organization rela-
tionship. Several functionalities and evaluation items for CIO are carved out in terms of the view point, the
measurement and the methodology.

In the later part, IM-FIT overview will be introduced. IM-FIT is one of the service menus provided by
Nihon Unisys to help IT users assess IT investments with the actual methodology and measurement. The
IT investment management should contribute to optimization of IT investments and the corporate value
creation for a company.

The detailed IT investment approach by IM-FIT will be introduced in the last part.
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