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Abstract Corporate-wide innovation is an essential effort for a company to really survive and thrive in this

2.

competitive environment. Some challenges are stranded and some others are just partially implemented.
Some “plan” may be changed and delayed, and possibly be derailed. To really succeed in the innovation,
there should be some necessary elements, such as leadership, “to—be model”sharing, consistent action plan,
performance measurement, incentive mechanism, and methodologies. “BSC  (Balanced Score Card) "is the
vehicle to promote the corporate innovation in the company.

In this report, I introduce “strategic management”, “real-time management”, and “performance meas-

urement”, which can be realized by BSC implementation.
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