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Abstract From the aspect of strengthening for competitiveness, it is needed to take advantage of outside
recourses upon rational appraisal as a view point of management. Basically, it means that a kind of change,
from “Insourcing” to “Outsourcing” is going on. IT resources take on the important meaning for business
competitiveness, and the following 3 points are indispensability for optimization. Firstly, vendors would
bear its technology risks based on the evaluation and adoption of the newest technology. Secondly, vendors
should ensure enough stock, charge only necessary capital and make its cost variable. Thirdly, for actualiz-
ing needful service level, it is required to set a definite and quantitative standard value of service level at a
certain system/business echelon, and also to pursue periodic review at fixed intervals. And it is absolutely
essential for implementation to develop an action plan after specifying quantitative possibility of issues and

optimization, and risks due to transition through understanding actual condition of IT resources.
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