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Abstract Balanced scorecard is a management system and tool for strategy formulation and execution.
Strategy map is essential tool to be useful for management. It is a tool for proving hypothesis. Companies
can use balanced scorecard in conjunction with middle-range business planning process. Strategy can be
formulated not only by top management but also by forefront or lower management. Thus, management
must make use of emergent strategy. Balanced scorecard could be successfully used if managers use dou-
ble—loop as well as single—loop learning processes. In addition to strategy formulation, balanced scorecard

can be useful for performance evaluation by using MBO and improving management quality.
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