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Abstract This paper first introduces the corporate revolution “Re-Enterprising” now in practice in Nihon
Unisys, and the meanings of “Customer Value Creation”, which is the first message in “Re-Enterprising”
strategy. Second, this paper grasps, from the viewpoint of IT governance, the issues of IT revolution sup-
porting the corporate revolution that has been put in place in many of the Japanese companies, and dis-
cusses on the followings, the top management people’ s commitment to IT investment;IT investment

evaluation ; the information security ; I'T organization ; and IT human resource development.
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