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Abstract The digital engineering and the strategic sourcing are key solutions to accomplish® production
lead- time reduction”;’ cost reduction” and‘ maintenance and improvement of quality” in an increasingly—
globalized manufacturing environment.

The first half of this paper describes the trend of these two solutions. Especially the strategic sourcing
has attracted a lot of attention recently because it contributes to reduction of cost from the viewpoint of
procurement and purchasing.

SRMO Supplier Relationship Management(d has appeared to improve the efficiency of procurement and
purchasing through using IT effectively in strategic sourcing

The second half of this paper discusses major functional components and their usage of SRM, including
catalog purchasing, request for quotation to fix supplier selection, data analysis and accomplish purchasing
strategy, collaborative work between design and purchase division, and vertical information services.

The last part of this paper shows how to use SRM system for maximizing cost reduction by means of

“ commodity portfolio” based on procurement characteristics.
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