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Abstract In January, 2001, the Basel Committee on Banking Supervision released “ The New Basel Accord,
Second Consultative Package” about the Basel agreement reexamination, in which the operational risk
management is incorporated as a new management item.

About one year and a half have passed since that release, and some banks started practical quantitative
measurement and management of operational risks. So we'll discuss in this paper about the re—definition of
that risk, some case study, and some problems in quantitative measurement of it. Furthermore, we'll make

some consideration about the usability of the operational risk information for bank-wide management.
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