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How Lazarus Al Illustrates the Potential of Local LLMs in Response
to the Rise of Data Sovereignty
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Abstract As the adoption of generative Al brings emerging security risks like “shadow AI” and autono-
mous Al agents to the forefront, interest is growing in local LLMs that can operate under corporate
control without transmitting data externally. Domestic use cases demonstrate that local LLMs have
reached a practical stage of maturity. Therefore, a phased implementation starting with a Proof of Con-
cept (PoC) and building upon a foundation of continuous operational improvement is essential. Uniadex
positions Lazarus Al a tool specialized in data extraction and scrutiny, as the core component of a hybrid

operational model designed to ensure confidentiality and verifiability.
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