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QCD Management for Agile Development as a Product Manager
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Abstract Recently, the rise of innovative information technologies and diverse market needs have increased
uncertainty in the business environment. In this unpredictable situation, companies need to develop prod-
ucts quickly and in stages, aligned with business strategy and focused on user value, in order to stay
competitive. As product requirements change with market growth and customer environments, agile
development using scrum is effective for flexible planning and specification changes. As a member of the
scrum team, the product manager is expected to articulate a future vision for the product and, with the
goal of maximizing product value, lead the scrum team from QCD management perspective. This paper
discusses, from the perspective of product manager, practice-based know-how and initiatives to enhance

the effectiveness of QCD management in product development.
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