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kaleidosphere: Co-creating Social Impact by Combining Corporate Assets
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Abstract In fiscal year 2022, BIPROGY launched “kaleidosphere,” a collaborative program designed to
address societal challenges and create new businesses by leveraging diverse corporate assets. Rather than
a specific application or IT tool, it is a co-creative framework which aims to both solve the social problems
and create new business, and by combining existing tangible and intangible assets it generates new value
through a step-by-step process of conceptualization and validation.

This study focuses on the ideation phase, outlining facilitation methodologies, observed outcomes, and
challenges in advancing from idea generation to commercialization. Key findings indicate that asset visual-
ization, small-group discussions, and facilitative guidance are effective in shaping concrete concepts.
However, issues remain regarding the clarity of processes for concept development, the transition to imple-
mentation, and the systematic accumulation and reuse of assets and ideas. Based on these findings and
challenge future work will develop mechanisms to manage and circulate these resources as shared assets,

thereby enabling sustained business creation.
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