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A Practical Approach to UX Design and Data Utilization
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Abstract To successfully promote digital transformation (DX), it is essential to restructure the processes
and strategies of the entire company. To achieve this, an approach that combines UX design, data-driven
decision-making, and agile development and that repeatedly tests hypotheses is effective. For the integra-
tion of UX design and data utilization, we propose the use of the CVCA, which organizes the value cycle
between customer issues and stakeholders, and causal loop diagrams, which clarify the causal relationships
between UX and data. In particular, causal loop diagrams visualize the “cause and effect” relationships
between elements related to the product, strengthening the integration of UX design and data utilization.
In a practical example of regional revitalization through electronic coupons, the creation of causal loop dia-
grams clarified project guidelines and the scope of product impact, demonstrating the promotion of a

continuous improvement cycle using feedback loops.
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