BIPROGY TECHNOLOGY REVIEW 58 151 &, APR. 2022

T—SFERIC & B ik SRRSO /- B MEREDH A

An Attempt to Provide New Value to Financial Institutions through the Data Utilization
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Abstract We are proposing a data utilization scheme to regional financial institutions. The purpose of this
scheme is for executives and employees of regional financial institutions to analyze data to deepen their
understanding of customers, create new channels and proposals, and contribute to improving the profit-
ability of regional financial institutions. As a measure for that purpose, we are promoting activities to
deepen the understanding of data utilization by realizing business improvement and efficiency improve-
ment with data of regional financial institutions utilized. As a method of this measure, we are proceeding
step by step with regional financial institutions in Phase 1 (data utilization infrastructure construction),
Phase 2 (data utilization small start), and Phase 3 (data utilization full-scale operation). In the case intro-
duced in this paper, the data utilization culture has begun to take root when Phase 2 is completed, and I

am convinced that it is a useful initiative for providing value to regional financial institutions.
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