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Introduction of Practical Examples of Productivity Improvement Measures
in Large-scale Development
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Abstract There are various productivity improvement measures in system development, and it is effective
to make them explicit knowledge because the application cases for large-scale development have a large
impact on costs. This paper introduces “application examples of ODIP, which is a programless develop-
ment tool to BankVision® and “practical examples of risk-based testing” as practical examples of large-
scale development projects. Through these examples, it was confirmed that there was an application effect
from the viewpoint of productivity improvement and cost optimization. Also, consideration was given to

improve the application effect in future projects.
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