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Realization of Business Ecosystems
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Abstract As the period of economic growth has ended nowadays, enterprises are faced with two major
problems: namely, one is the creation of new growth opportunities and another is the response to social
tasks. To solve these problems, innovative business models are required. In realizing innovative business
models, “Business Ecosystem” is effective because there is the possibility that free ideas can be created by
collaboration of various companies across the industries.

To realize Business Ecosystem, it is necessary to develop and provide products flexibly in response to
market reactions and to diversifying contemporary consumer needs with the idea of MVP (Minimum Via-
ble Product). And the concept of “BizDevOps” is adopted in using ICT. The ICT supporting Business
Ecosystem is required to consider many points of view to take advantage of characteristics of Business

Ecosystem.
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