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Incident Response Plan and Management Structure for the Stable Operation
of the System
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Abstract To deal quickly and reliably with the incidents that occur after the cutover of a system, it is nec-
essary to plan the scheme to manage the incidents. On the project of JAPAN POST Trade Management
System development, we defined the rules, work processes and procedures, and planned scrupulously how
we would respond the incidents. Furthermore, the project’s members repeated the training to respond the
incidents in accordance with those definitions.

Although about 4,900 incidents occurred in the several months after the cutover of the system, we han-

dled the incidents promptly and efficiently. Thus, we accomplished the stable operation.
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