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Management and Control that Make Multivendor Development Successful
as seen from Participating Vendors

=B R BR

B OARMEORMAEMEERS A7 L TIE, KEBZ Y X7 AR VF XY & T
bz, SVFXRYTHBTIIEROHPAVILL %22 L THLSAL, TREFEEI L
BB, BROAT — 27 VT HOFEBIHEEAIELTLE ) DIZVRT, 2072012
HilkBbEEIT) TLWMETH L. BikBHbEDOLDICE, BEEZIN- TLEORKICHEL
HRERFFT 20 WHEHILZNSE ) FEETHY), Z0200 7O A LEHER ZH
RNVFXRY TR EEL720DKR, VN eEZ 5.

Abstract In the next-generation mail information system of Japan Post, large-scale system development
was done by multi vendors. In multi-vendor system development, the range to manage becomes wide and
difficult, so ingenuity and caution are necessary. It is important to make an adjustment of consciousness
when the way of thinking among multiple stakeholders is different. To match the consciousness of multiple
stakeholders, it is important to keep the same information in order to make consciousness adjustment. The
point of successful multi-vendor development is to do the process and role definition to keep the same

information.
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