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The Strategy for Ensuring System Performance Which Satisfies
the Performance Requirements
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Abstract System usage conditions as well as a variety of system elements influence system performance.
Thus the causes of performance problems are various, and it is difficult to find out those problems. As a
result, many of the performance problems tend to become obvious in the end of the system development
project.

We analyzed the reasons why the sources of performance problems are made through the system devel-
opment and why it takes so much time to find out those problems, and worked out the answers for those
reasons. We coordinated the answers in four steps which executed during the system development, and
defined it as “The Strategy for Ensuring System Performance”.

On the project of JAPAN POST trade management system development, we practiced the strategy and
got a result that we ensured system performance and functional quality at the same time. To ensure sys-
tem performance, it is necessary to manage the system performance strategically through the system

development.
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