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The Strategy for Standardization Quality Assurance of System Development
in the Large-scale and Short-term Development

7 B 1EAXER

E ) HABEOWGIEMY A7 4 (k) 7uo s Md, KB EHIH 0%
Thotz. —HNEFERHARL=ZVAOMEDOT 0T 27 O EN— A EEM
Tk AZRE L2, WHANTHEEZET 3857201 AT AOMBILEIT - 7ok 8, B
HALE L) BEAT) LEPRE Lz, Zoxke LT, EEFTRICBII2E=710K5 2
BBl ¥, BETRICBIANA AFVERICEAI— FL Y 22BN THER
L, TnEhR%E LT,

Abstract The development of Japan Post Trade Management System was a large-scale and short-term
development. At first, to ensure the quality, we developed a quality management system process based on
general methods or the technique used in the past system development by Nihon Unisys, and applied it to
the development. As a result of the segmentation of system to complete the development within a time
frame, the standardization of system development required extreme precision. To take countermeasures
for this problem, we added a two-steps independent review at the design process and a code review by

experts.
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