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Project Plan Drafting and Accomplishment to Lead JP Trade Management System
Development Steadily
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Abstract In the start-up phase of the system development project, plan out the overall plan to complete the
project and then organize and start the project. During the project execution, it is an important matter in
project management to confirm, based on facts, that the project activities comply with the project plan
while conducting team building, and the report with project goal visualized and permeable must be done
to inside and outside the project. In addition, when recognizing the divergence from the plan, it is neces-
sary to correct the schedule and structure promptly.

In this paper, I report on the project management technology to lead a large-scale project steadily

through the core system development of Japan Post Co.Ltd.
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