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Case Study for the Productivity Evaluation of Software Development Projects
— Technique to Measure the True Value and Man-hour Reduction
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Abstract Software development cost reduction based on productivity improvement is a common goal for
many IT companies. Therefore, the main purpose of productivity evaluation is to confirm the reduced
amount of development man-hour result from the productivity improvement. However, FP productivity,
known as the typical productivity indicator in the area of the IT, can’t fully reflect the true value of the
project, so we can’t measure the effect of reduction effort. In order to solve this problem, we proposed to
use a productivity index, ‘Man-hour productivity’, based on standard man-hour. In this paper, some prob-
lems related to FP productivity are described, and we introduce ‘Man-hour productivity evaluation model’

which is a tool for evaluating the man-hour productivity.
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