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How to Proceed the Graded Requirement Definition by a Milestone Plan
and the Sectional Evaluation
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Abstract The problem due to definition of requirements has an influence on the whole system develop-
ment. Problems, such as the never-ending requirement definition, a ballooning requirements, and
insufficient evaluation of major requirements are strongly-related to the cause of a cost overrun. The
requirement definition process undertakes a role to establish the baseline of systematization requirements.
And its main activity is the scope management.

This paper describes how to execute the scope management for the establishment of the baseline from
the viewpoint of process and evaluation. Specifically, while hardening the requirements by an evaluation
method that captures a section of a milestone plan and progress, proceed with the requirement definition
by focusing attention on overall consistency and possibility of requirements. And also we suggest that

visualization and evaluation of the risk should be performed.
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