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Project Management with Japanese Quality for ICT Infrastructure Construction
in Southeast Asia
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Abstract In ICT infrastructure construction in Southeast Asia, various cases of construction occur which
cannot be envisioned in Japan. Because the local staffs who have ideas different from Japanese view are
working in system construction. In order to push through the project on schedule, it is required to under-
stand a local situation in advance, and the prior educations to the local staffs are needed.

Moreover, as Japanese companies expand their businesses in Southeast Asia, customers seek for quality
of system construction equivalent to the quality achieved in Japan. In order to satisfy a customer’s request,
it is necessary to put the project management into practice at the initiative of Japanese companies. Differ-
ences in language or culture pose an impediment in realizing the customer’s demand and also customer’s
demand is unrealizable when system construction being carried out only by the local staffs. On the other
hand, there are restrictions of cost also.

Define a Japanese quality according to the operating stages and clarify the allotment of role between
Japan and offshore team and then give exact instructions to local staffs. By carrying out the construction
and project management of the ICT infrastructure based on consideration of such Japanese quality and

providing services with added value, we are able to continue to get the next business deal.
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