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The Migration Plan for Large Scale Mission-Critical System
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Abstract We started to work on the database migration 7 days before the cutover of ANACore scheduled
in February, 2013 without affecting the ANA’s daily business. We switched the system to new system
from old system by stopping the operating system of legacy system for minimal time of four and a half
hours on the day when the new system started to go live. It was very short time. As a result, we com-
pleted the system migration as planned.

We made the migration plan elaborately including the contingency plan to migrate the system with
100% accuracy. We rehearsaled 19 times in nine months. We solved the occurred problems surely and
repeated PDCA cycle. We think that is the reason for success.

In this paper, we introduce the countermeasures to accomplish the system migration in four and a half
hours of system-stop on the day when the new system started to go live and also the details of the contin-

gency plan.
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