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Abstract In large scale IT system development that requires multiple test activities over long period of
time, it is crucial to create the test strategies to visualize what and why each test activity must do to
reach the successful goal. Only by sharing these strategies across all members of the project; from stake-
holders, project managements, quality assurance staff, testing engineers to programmers, will enable the
project to avoid the loss which occurs whenever there’s a need to fill the gap between engineers and man-
agement-staff/stakeholders. This report describes the details of test strategies as one of the factor in

making this project a success.
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