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Project Management for Large-Scale Development
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Abstract There are various methodologies regarding the project management, and its management sys-
tems are established also. These methodologies and management systems also can be applied to a Large-
Scale project without any changes. But various barriers reside in a Large-Scale project. In order to
overcome these barriers, there are points which should be taken into consideration in project management.

In the planning phase of a project, it is required to divide the project into executable and manageable
units by considering the size of work in a project. At the same time, it is also important to divide the proj-
ect purpose into units which correspond to executable units divided formerly.

In the execution phase of a project, it is important to concentrate on the analysis and grasp of the ongo-
ing problems and challenges as well as the study on the countermeasures for the problems and challenges.
And a flexible review for the manner of project management is also required depending on the situation of
the project. In order to realize the flexible management, project management must be carried out by joint
operation with the customer. By performing co-management with customer, speedup of problem solution

and improvement in quality can be expected.
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