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Abstract Recently, as an Enterprise IT strategy, an increasing number of companies are considering about
an implementation of the “Private Cloud” system which enables on-demand use of IT resources. Corporate
information systems department is requested to quantify the effect of implementation, and clarify the tech-
nical and IT management issues and its solutions for the implementation. And also the department is
requested to define reliable initial implementation plan and its growth strategy after the implementation.

To successfully implement the Private Cloud, an assessment of implementation before the requirement
definition is very important. It is necessary to find optimum solution for getting rationality about “cost and
value valance” through the both definition of optimum quality standard for the current system configura-
tion & characteristics, and of efficient design.

Based on our assessment experience in customerts consideration of server integration and consolidation,
this document will describe about the effectiveness of assessment as a means to lead our customers to
apply the technology and techniques used in the Public Cloud to the Enterprise, and to transfer current

servers to an excellent facility that is more efficient and can accept environmental changes.
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