Unisys TECHNOLOGY REVIEW 55 113 &, SEP. 2012

B—EXLFIL—2a OB8LERT77O—F

Managerial Approach of Service Integration

# FE 8 R

B NTIVBEDRE, HARRFE [Kbh7z204E] LSO EEKES VTV,
2000 AELARER VR 2 EH L 72RE & i L CEEROR S SBH s TBY), HARD Y
AT AEA YT 7L =8 b HRMGEOEERN LICHFESTETw A, AEEMEEZ L7257
PR L SIE VA RDOEHAE ST 2, HRALZZ Y AZE I A A= M F— L Fitk %
TS ARAMOY - X EBL, TNFEFTOICT y—EADRMZITTIEARL, €
VAATOE R T LYY —ABRMPE LTS,

EIARTBL AT 5 BPOY —EAZRMTZIIH7A-oTROEE LR LIL, BHE
REAEIAADE T A AT U AW LE ®#LTH 5. mBfLIN/zETV A AT Ok
AT LT, EEERL, Rols ANWEREZRIET 5. $7o, 2T 2R EBEIERET
5729012, ICT BEMMEDODH 2% — A ZBHA L2 TRt 5. EANM oML )
AR D720, ICT IhaBbEN/z) 7 7 LV ATV 2 MBI HET 5.

HEREOZAWMLZLIET 57201213, EVARATOLAEETIY Y —T 54 X -
T—%77F %7 WA VTPV ETH L. RBLINZEIRATHERIIHEDE
Wk, ICT7—F727Fx%2FH¥A T2 LI2X0, BALISH & EFENEZ LS5
CENRRELRD.

Abstract Since the bubble economy collapse, Japanese companies’ business environment has experienced
slow growth called “lost two decades”. It has been often pointed out that the lower productivity by com-
parison with United States that has realized the high growth since 2000, and therefore Japanese system
integrators have not contributed the productivity improvement of Japanese companies. Nihon Unisys
started the co-creative service in which the benefit is shared between our company and the business part-
ners, and then have provided not only the traditional ICT services but also resources to the business
processes.

The most important thing for providing BPO services to the business process is the visualization and
optimization of business process for the customer and the co-creative business. We offer optimal human
resources for optimized business processes by defining the role and expertise. In order to follow the rapid
changes in the management environment, ICT should provide services in loosely-coupled form. In order to
shorten implementation period and reduce risk, optimized business process reference models by the type
of business industries should be prepared.

In order to follow the rapid changes in business environment, it is necessary to design the enterprise
architecture on the basis of business process. It is possible to satisfy both of the change-resistant capability
and the productivity by designing the organization and ICT architecture based on optimized business pro-

cesses.
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