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How to Provide High Value-added Services in Case of ‘smartaxi’
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Abstract To accommodate the rapid changes in business environment, it is necessary to understand user
needs and to provide valuable services in a timely manner. To do so, we should do another approach,
rather than QCD (Quality, Cost, Delivery) which is requested for the usual system development. In this
case, it was realized by the approaches such as the effective use of existing technologies, and agile devel-
opment method and cloud computing. In addition to their ingenuity, in order to achieve the purpose we
have, the judgment such as “to make only what you need, what does not make as much as possible unnec-

essary” becomes important factor.
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