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Introduction of Co-creation Business Model for General Merchandising
Shopping Mall Site
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Abstract Nihon Unisys has developed the co-creation business called “Revenue Sharing” for business of
general merchandising store and applied to Company A since 2009. As a result, a new customer value has
been created and offered. “Revenue Sharing” is an incentive-fee type business model referring to the
divide-up profits. Unlike the traditional entrusted development business in which the system is built
according to the customer requirements, it is a business model in which a fixed rate of remuneration is
received out of the profit acquired by use of the system.

Company A established the shopping mall business as a new operation. Nihon Unisys applied the “Reve-
nue Sharing” model and took part in the planning as the joint business owner, and built and provided the
IT platform based on “U-Cloud” launched by the Nihon Unisys group as the service integrator for a short
period of time.

In this paper, we introduce case examples of the “Revenue Sharing Business Model” and the short-term

development of this shopping mall site.
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