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Establishment of Sustainable Competitive Advantage based on Service Integration
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Abstract Nihon Unisys has felt change of the role expected by the customer in terms of the cooperative
business with a customer company. Until now, the role expected of Sler (System Integrator) has been a
key part of the provision of systems integration, but the provision of the “value of service” in which obtain-
ing the thing, scheme and human resources required on business promotion is often needed. A customer
company needs the strategic partner who can implement ICT service in accordance with business speed
and promote co-creation business.

Nihon Unisys refers to the provision in the form of “service” by sharing a common goal with our cus-
tomer company and obtaining the thing, scheme and human resources required for business promotion
while demonstrating our strategic partnership, as “service integration”. We describe the technology,
human resource and a capability required for business practice needed for service integration as three
angles of On-site capabilities, Technical capabilities and Speed capabilities, and suggest the directivity of
strengthening of the management resources used as the foundation of a sustainable competitive advantage.

ICT partner Nihon Unisys realizes result acquisition in a customer s co-creation business by proceed-

ing service integration.
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