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Personnel Systems and Operation supporting Work Styles
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Abstract Nihon Unisys Group started the telecommuting program “Smart-Work” in June 2008. Currently
this program has been applied to about 70 employees of the Group. Purposes of this telecommuting pro-
gram are; the first is to recruit talented employees by improving work-life balance; the other is to promote
improved productivity and reduced office expenses by changing work styles. In many cases of other com-
panies, there are regulations on days available for telecommuting and the utilization purpose. On the other
hand, our telecommuting program does not any regulation. It is significant feature of Smart-Work that any
employee in Nihon Unisys Group can choose this telecommuting program as one of personal work styles.

This paper introduces the outline and operation of telecommuting program Smart-Work that is devel-

oped according to the basic personnel policy of Nihon Unisys Group, and then discusses future works.
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