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Approach to IT Management Service Human Resources Development
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Abstract The spread of ITIL®, along with the enforcement of “J-SOX” rules in Japan have led to an

1.

increase in the need for the management of the information system operations. Today’s information system
is in “efficiency improvement” phase where the environmental changes are appreciated adequately, opti-
mized to promote efficiency, and exists in “efficiency improvement phase” to work on efficiency
improvement, and it may be no exaggeration to say that the most important point is the operational man-
agement. It is IT management service personnel who take a major role in the operational management.
However, the personnel resource shortages present a grave problem to a lot of enterprises.

In order to expand the IT management service businesses while taking care of the specific needs of the
customers, UNIADEX, Ltd. has specified the qualifications of the operational managers based on the IT
skill standards and developed an educational program in 2008. This educational program offers individuals
the chances to develop their own personal skills to incorporate them into a workshop: The target is to
reach level 4 of the IT skill standard where the operational issues are specified and solved by using the
conceptual skills based on the ITIL and J-SOX knowledge.

This idea is developed to the entire Nihon Unisys group, and the IT management service personnel is
modeled as reinforced object personnel in the Nihon Unisys group today, and promoted positively with the

educational program that takes the workshop.
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