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Abstract Building an iDC of Nihon Unisys requires some kinds of efforts to provide securely and efficiently
more complicated and increasing IT equipment within its iDC. The author thinks that deploying plenty of
technically-proficient personnel of iDC operation in order to respond quickly to customer’s requirements
not only results in increased operational costs, but also opposes the moves towards the current recession
and CO,-reduction obligation. As for the concept of the IT maturity level of COBIT, the goal of IT opera-
tions requires level 5 (Optimized) in COBIT, which means that iDC operation certainly requires the
optimization or the automation and virtualization.

The benefit that can be gained from the automation of daily iDC operations is the possibilities of the
standardization of work and the equalized quality of work. And also, the virtualization can make the elec-
tric power consumption of iDC cut and the space occupancy of iDC reduced. We made full use of solution
software for IT management performing the change and release management, monitoring functions, etc
during the current iDC operations. These solution software offers the same works as the iDC specialists
performs. Some of our customers could be provided the iDC resources without spending the human
resource during IT construction and the change works in a short time. The future goals of our iDC are as
follows:

- Making the management products follow the latest virtualization technology

- Studying further automation

- Making the quality of works consistent regardless of workers
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