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Abstract Enterprise Resource Plannind] ERPOinvolves techniques and concepts for better efficiency of com-
pany management through the effective use of company managemant resources. ERP packages are inte-
grated software packages that are utilized to realize the above ERP concepts. ERP packages are being
viewed with great interest today, particularly by the manufacturing industry.

ERP is an integrated business package which provides total planning and management of the core of a
company’ s business-such as sales management, production management, and financial accounting-on a
single database which is logically integrated using a clientlserver system on an open platform base.

This paper examines the full extent of an ERP package implementation and introduces the method used
by Unisys to implement of ERP package. Based on his own experience as an ERP package application con-

sultant, the author also describes important matters that must be heeded during implementation.
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