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Improving the Product Development Process Efficiency
By Using PDM System to Visualize the Development Status
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Abstract The Product Data Management] PDMO system has been widely introduced into many companies
in Japan. Users continue to demand more efficiency for tasks of the product development processtd which
creates product datalthrough the PDM introduction. In early days, the scope of the PDM systems was the
approval and management of CAD data; management of approved bill of materials, drawings and techni-
cal documentation; and the change management of the above materials. With the standard tasks estab-
lished today, the scope has been expanded to the chronological management of the bill of materials, draw-
ings, and technical documentation developed between the time of starting a development project and the
time when above materials are approved as the authorized product data; and also management of events
to be performed, such as the design review. The objective of modernized product data management is to
obtain results and the project atatus in the course of development process to control the work progress
and degree of design completion. Even though the computerization in this field was considered to be deffi-
cult in the past, it is now clear that this can be easily realized by utilizing the configuration-oriented pro-
ject management of the PDM system. This paper describes the method used to keep track of the develop-
ment status using the configuration—-oriented project management along with the standard building
method of the PDM system.
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