UNISYS TECHNOLOGY REVIEW £ 995, FEB. 2009

BEXRAEEHRT 520D RFP ERZEDEE

Methodlogy to RFP Development for Quality Assurance of Requirements

B o ox =

B VATLHEOMEDOEZ IR, EREROBEBIIER»H L. ¥ AT LRI O
ROPFRER D DD HH LT, T—FREH L TIIBEUI RSN 2 KT RFP
EERTHIEDH LV EVW) AR DD L. BIETXE RFP L, BEELAMHITMD
ZW %%, EROTRIIHLIETAAHWZLAL, ERZRLZ SHPREICEILZbOT
H5. WERAEOB N 51X, ZORAMROWE I % IEEE #RREICH 5, 4% kD
WEWE, At BPEY, 7 oo, BEEwEetE, ARk, B R0 o0
i E R Z R L CERmE 2R T 2 L EDH 5.

HRL=YZADY AT 54L7 71 —F Unisys 3D Blueprinting # VT2 —HFRED
REP PR & 34§ 5 kI, BORZHEEOR, FHERK, VAT L2ERICHPELT, e
fEx &L —FREOMBHEICL TPV HNET VTR T 5. fiET, BRA»SMT S
T—27vay7EABLTEYAZRHNEZ LG TS, £/, a)RFP ICULELNELZMHET
LAYy bEHVS, b)EROBE L AR EWMEICRKAT S, o YATAERE R
L OHEFEZRCEH LR & OMIEN T 2 MRS 5, DSHETVERERL TEROREIE
GRS %, 7&K D ER L7200 B R 2 W72 S E O RFP AR 2 EBL3 5.

RFP Bt TORERBOMEGIA 00727 ayer M, VAT LABERERICKT -
T, COHERGEHLTY AT MO BN Z R E & TR T 5 2 L 23T 5.

Abstract Many of the problems in system development have their causes in the requirements definition
phase. In spite of the fact that the key to successful system development lies in requirements definition,
research shows that it is difficult for user companies to create RFPs that appropriately describe the
requirement specifications and conditions by themselves. The ideal RFP clearly and comprehensively
describes the requirements, involving management and user organizations, and sharing the business objec-
tives behind the requirements. From the viewpoint of quality assurance, we need to establish the eight
characteristics of a good software requirements specification as defined in the IEEE recommendation,
namely: correct, unambiguous, complete, consistent, ranked, verifiable, modifiable and traceable.

Nihon Unisys’ methodology to support user companies’ RFP creation using the system development
approach Unisys 3D Blueprinting categorizes requirements into business requirements, operational
requirements and system requirements, and describes them using models that relevant user company peo-
ple including management can easily understand. In addition, business objectives are shared via workshops
attended by the relevant people. Furthermore, the creation of an RFP that has the aforementioned eight
quality characteristics is achieved via a) using a set of deliverables that covers the content required for the
RFEP, b) clearly describing the reason for and source of the requirements, ¢) confirming the links between
system requirements and upper level business and operational requirements, d) identifying missing

requirements by comparing with reference models, etc.
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For projects with insufficient management involvement in the RFP phase, we recommend that this
methodology be used to reconfirm the objectives of system development with management prior to pro-

ceeding with system requirements definition.
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