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Design and Implementation of Outsourcing Service of Banking System
based on Open Architecture
—— Implementing Operations Service with High Comprehensibility using ITIL
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Abstract S-BITS joint OS is an outsourcing service covering not only the system development and system
integration, but also system operation on twenty-four seven basis to the member banks of the S-BITS alli-
ance. In the joint development project with the model bank, it was necessary to establish new operations
service under the name of S-BITS before the full production of the new system.

For these reasons, we analyzed and evaluated the banking services of the member banks from details of
the legacy system, and then constructed the “Operational WBS” listing operational workings in order to
provide the systems operation tailored to banking services, and structure operational works, as well as to
implement the operations service independent of the operational personnel’s skill

When launching the operations service, we performed the system operational design using examples
from the service menu of de fact standard ITIL, developed, tested, and implemented validating the cover-
age of the operations service. As a result, almost all procedures necessary for running production was able
to be prepared in advance, and the operations service runs smoothly without any major disruptions since
beginning production.

Additionally, in order to secure the healthiness of the operations service, the independence between the
development and the operation sections has been established, as well as the working log management and

the security checking functions are implemented.
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